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Changing the flow at 


Ontario Hyd 


ast spring, Sam Horton, Senior 

Vice-President for Human Resources 

at Ontario Hydro, wrote to engi- 
neering deans at Universities and 
Community Colleges across Canada 
and told them that graduating engineers 
with sexist and racist attitudes need not 
apply for jobs at Ontario Hydro. 

Horton’s letter was a response to 
the massacre of 14 female engineering 
students at the University of Montreal 
last December and to continuing reports 
of sexist and racist behavior among 
engineering students. By sending the 
letter, Horton demonstrated that 
employment equity has executive level 
support within Ontario Hydro, and 
that the public utility understands the 
importance of tapping this province’s 
most vital resource — its people. 

“Tt is clear to us,” Horton wrote, “that 
we can’t afford to employ engineers who 
are reluctant to work in a multicultural 
workforce.” He asked university officials 
to introduce employment equity skills 
into their curricula because he thinks 
these skills are as essential in multicul- 
tural workplaces, “as traditional techni- 
cal and analytical skills.” Horton also 
said that Ontario Hydro, one of the 
country’s largest employers of engineers, 
would not consider engineers qualified 
for promotion if they failed to show a 
“sensitivity and genuine respect for 
those who hold different views.” 

The reaction was immediate and 
heartening. From across the country, 
engineering deans wrote about the 
initiatives they are employing to 


ro 


counteract hostility and prejudice in 
engineering schools. “They are also 
trying to address the issue of why young 
women are not choosing to study engi- 
neering in the way they are going into 
law, medicine, and other professions,” 
Horton said. 

“It is obvious that at a critical time 
in their school careers, young women are 
avoiding engineering, either because they 
don’t like the image of engineers or be- 
cause they don’t know enough about what 
it is that engineers do,” he added. “There 
are career programs in high schools, but 
many of us are realizing that is too late. 
We should be expending our energies 
talking about career opportunities in the 
public schools and in improving the image 
of engineers in the larger community.” 

Ontario Hydro has been feeling its 
way toward employment equity since 
the early 1980s largely, Horton says, 
at the instigation of EE Manager 
Etta Wharton. “We began with an 
affirmative action program for women, 
which met with resistance initially, but 
we have found that people are willing 
to take one step after another,” he said. 
“Every time we have changed a policy 
or procedure to make it fairer to women 
or another designated group, we have 
found, of course, that it has become 
fairer for everybody. “For example,” 
he continued, “when we modified our 
selection procedure to ensure due 
process for certain groups, we realized 
we were eliminating bias for everybody.” 


“Changing the flow at Ontario Hydro” 
continued on page 2. 


| for the Public Sector 


Community Activist 
named Minister for 
Women’s Issues 


nne Swarbrick, a community 

activist who has lobbied for 

employment equity, has been 
appointed Minister Responsible for 
Women’s Issues. Ms. Swarbrick holds 
sole responsibility for the Office 
Responsible for Women’s Issues which 
includes the Ontario Women’s 
Directorate and the Ontario Advisory 
Council on Women’s Issues. 

Prior to her election as MPP, 

Ms. Swarbrick worked as Executive 
Assistant at the 
Labour Council 
of Metropolitan 
Toronto and 
York Region. 
Her work at the 
Labour Council 
included lobby- 
ing past 
governments 
for pay equity 
and employ- 
ment equity. 


“Tam firmly Anne Swarbrick 
Minister Responsible 
for Women’s Issues. 


committed to 
advancing 
women’s economic, social and 

legal equality,” said the minister. 
“Ontario’s economic prosperity and 
future requires the full and equal 
participation of all women.” 

“The changing role of women in 
our society is one of the most dramatic 
social changes witnessed in this 
century, and this government intends 
to pay more than lip service to women’s 
equality,” said Swarbrick. 


“Changing the flow at Ontario Hydro” 
continued from page 1. 


In May, 1989, the utility conducted 
an employment equity profile of its em- 
ployees to create a baseline against which 
to measure progress. One of the things 
they found was that of 600 executives, 
only 25 were women. Since then the 
number has risen to 41 and Ontario 
Hydro has appointed its first female vice- 
president and named four women to the 
board of directors. “Even so,” Horton said, 
“we had to recognize that the path we 
were on — of promoting from within — 
was going to take too long. So we brought 
in women from outside at senior levels.” 

Nevertheless, women are still under- 
represented in all job categories except 
clerical. As a result Ontario Hydro is 
deliberately building in a female bias in 
its hiring practices. “That is hard for 
many people to understand,” Horton 
admitted. “They see it as reverse bias 
and they argue that you shouldn’t 
promote a candidate on the basis of 
sex or color. However, I’m satisfied,” he 
continued, “that there is sufficient 
uncertainty around the notion of ‘best’ 
that you don’t lose anything by giving 
the nod to an under-represented group.’ 

Horton is clearly pleased that his 
controversial stand in favor of employ- 
ment equity has paid off not only in 
satisfaction, but in public approval. “The 
reaction has led me to reflect on how 
much I am affected by positive feedback,” 
he said. He thinks the experience has 
probably made him a better manager 
because it made him realize how impor- 
tant it is to tell people when they have 
done a good job. “You know,” he con- 
cluded with a chuckle, “it’s a poor day 
when you don’t learn something new.” 
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Toward Equity is published by 
the Ontario Women’s Directorate. 
This bulletin is directed to Ontario’s public 
sector institutions — school boards, municipali- 
ties, hospitals, crown agencies, municipal agen- 
cies, universities and colleges. Its purpose is to 
promote better communications among organiza- 
tions about progress in employment equity. 
The OWD’s Consultative Services Branch is 
concerned with employment equity in the private 
as well as the public sector. 


Enquiries about Toward Equity should be directed to: 
Theresa Armstrong, Consultative Services Branch 
Ontario Women’s Directorate 

480 University Avenue, 2nd Floor, Toronto, Ontario, 
MSG 1V2 (416) 597-4551 FAX (416) 597-4615 


Collect calls accepted. 
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Workshop Panelists make 


case for Employment Equity at 
1990 AMO Annual Conference 


case for employment equity 
making good business sense in 
the 1990s was the focus of the 
Employment Equity workshop of the 
annual Association of Municipalities 
of Ontario (AMO) conference held 
recently in Toronto. 

Workshop moderator Carol Barnes 
said that the Ontario government has 
identified four groups under-represented 
in jobs — women, aboriginal peoples, 
persons with disabilities and visible 
minorities. 

“The province, through the Municipal 
Employment Equity Program, provides 
funds to municipalities wishing to 
develop employment equity policies,” 
Barnes said. 

The Ontario Women’s Directorate 
co-ordinates the Employment Equity 
Incentive Fund which is administered 
by the Municipal Employment Equity 
Program. The directorate also assists 
municipalities by sponsoring a series of 
training and development workshops 
for employment equity practitioners. 

Ontario initiated its employment 
equity concept in 1985 after Judge 
Rosalie Abella recommended a “made 
in Canada” model of affirmative action. 
This model covers not only hiring and 
education, but also training, child care, 
and workplace accessibility. The principle 
is that workplaces should reflect their 
communities in terms of employment. 

“This employment equity model 
focuses on the relationship between 
planned activities and their results,” said 
conference panelist Paul Scott. 

Scott said, that according to this 
model, equality in employment is 
achieved by management strategies 
which result in equal representation, 
equal occupational distribution and 
fair pay and working conditions for 
all groups of people. 

Scott stressed several essential 
implementation steps, including com- 
mitment from senior management and 
unions. An organization must show its 
commitment by developing values, 
policies and programs which support 


equity. Another step involves analysing 
the organization for indicators of 
inequality and its causes and designing 
programs that can be monitored and 
reviewed. 

Panelist Irene Harris noted that 
there is resistance to change. Harris said 
that only 24 per cent of municipalities 
have taken ministry grants and started 
employment equity programs. 

“Employment equity has allowed 
employers and the Canadian Union of 
Public Employees to bargain for getting 
more women into traditionally male- 
dominated occupations,” she said. 
“Nursing home attendants interested 
in upgrading into nursing assistants now 
have an opportunity to participate in 
on-site training.” 

This latter initiative is being made 
possible through a Joint Change Agent 
Project between the union and the 
Ontario Women’s Directorate. 

Economist Jeremy Wright looked at 
the changing structure of the Canadian 
population. “If there is no further 
immigration, and existing birth and 
death rates are applied, then by the year 
2051, the Canadian population will 
have declined from its present 25.4 mil- 
lion to some 11 million, over half of 
which will be over 60 years old.” 

Wright said that the driving forces 
behind employment equity are the 
changing ethnic structure of the 
Canadian population and the funda- 
mental belief in fair representation and 
equality of opportunity. Obstacles to 
employment equity included estab- 
lished practices such as seniority and a 
resistance to rapid change. 

Workshop panelists concluded that 
municipalities must look at the new 
reality and implement policies that will 
achieve employment equity in the 
workplace or they will be unable to 
compete for the most highly skilled per- 
sonnel in the labour force. 


Balancing 
equations: 
employment 
equity in Ontario 
school boards 


ack to school always involves 

changes in classroom routines, 

but this year watch for even 
bigger shifts in school administrations. 
As of September 1, 1990 elementary 
and secondary school boards across 
the province began developing and 
implementing employment equity 
policies that will include a target of 
50 per cent female representation 
among supervisory officers, principals 
and vice-principals by the end of the 
decade. All other occupational cate- 
gories are expected to have a 30 per 
cent representation of women. 

From now on, school boards must be 
demonstrably pro-active by adopting 
special measures regarding the employ- 
ment and promotion of women and by 
designating senior officials to translate 
these policies into action. Each school 
board’s employment equity policy must 
be submitted to the appropriate regional 
office by December 31, 1990 for approval 
by the Ministry of Education. At the 
same time, the ministry wants boards 
to submit plans and strategies for 
implementing their employment equity 
policies. The programs should include 
needs assessment, goals and timetables, 
strategies, monitoring and evaluation 
procedures, and resource allocations. 

In explaining the tough new guide- 
lines to Directors of Education and 
Secretaries of School Boards, Robert 
Mitton, Deputy Minister of Education, 
stressed how important it is for students 
to have role models from both sexes 
in our education system, especially in 
positions of added responsibility. 

More than half of the people employed 
by school boards are women, but as 

in so many other professions, they are 
clustered in lower paying jobs. 

According to 1988 data on elemen- 
tary schools, for example, women 
represent 75.2% of teachers and only 


Francys Harrison (centre) shows her invention — a golf ball gizmo — to Pauline Mancuso (left) and 
Donna Paris (right) during a meeting of Women’s Demonstration Project Co-ordinators. Francys uses 
her invention to show high school students the work that machinists do. 


The Women’s Demonstration Project is a two-year pilot effort introduced in the spring of 1989 by the 
Ministry of Skills Development in co-operation with the Ontario Women’s Directorate. There are 
30 community-based project co-ordinators across Ontario working in their areas to increase the number of 


women apprentices in non-traditional skilled occupations. 


18.8 % of principals. At the secondary 
level women account for 41% of teachers 
but only 11.7% of principals. These 
figures are grossly disproportionate to 
women’s qualifications and experience, 
and the trends are worsening. While 
more women struggle to enter this 
workforce, those already in high-level 
teaching positions acquire more 
seniority and upgrading of their skills. 
In 1989, women represented more than 
half the successful candidates for 
principal’s qualifications and super- 
visory officer examinations. It is only 
through employment equity programs 
that we will redress these imbalances 
and ensure that by the year 2000 we 
have a more representative number of 
women in senior educational positions. 
The Ministry of Education has 
also unveiled reporting mechanisms 
for employment equity plans. By 
September 1991 boards will be required 
to make annual progress reports on 
elementary and secondary employment 
equity plans with numerical data for 
occupational categories and competition 
outcomes. The ministry will begin new 
measures for collecting data on goals, 
strategies, special measures for women, 
and other board-sponsored employment 
equity initiatives by surveying one-third 
of the school boards in each region an- 
nually, with each board being reviewed 
every three years. 


Linking 
Towards Equity 


xchanging information, sharing 

strategies, and promoting 

professional development are the 
goals of the recently formed Ontario 
University Employment and Educational 
Equity Network. The idea for a provin- 
cial network of Employment Equity 
co-ordinators was sparked in May 1989 
at the Employment Equity Conference. 

This conference, sponsored by the 
Ministry of Colleges and Universities, 
was funded by the Ontario Women’s 
Directorate Employment Equity 
Incentive Fund. One year after the 
conference, the network was officially 
launched and now plans are well 
underway for the inauguration of 
a national network in May 1991. 
For more information, contact 

Gill Teiman at York University at 
(416) 736-5706 or FAX (416) 736-5703. 


TOWARD EQUITY is interested in 
any employment equity related events 
your organization or network would like 
others to know about. Send your listing 
to the attention of Theresa Armstrong, 
FAX (416) 597-4615, or mail to the 


address on the masthead. 
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Girls Exploring Technology 


gets rave reviews 


irls Exploring Technology 
(G.E.T.), a science and tech- 
nology day camp originally 
sponsored by the OWD and London’s 
Fanshawe College was so successful as 
a pilot project that it was held again 
this summer — this time with corporate 
sponsors. 
The camp was developed and 
initiated by Colleen Evetts, manager 
of Equity in Education and Employment 
at London’s Fanshawe College because 
she believes that senior elementary girls 
need a boost in choosing math and sci- 
ence courses as part of their study load. 
She thinks that far too often capable 
girls shy away from these courses and 


subsequently limit their career options. 
G.E.T. gives girls the chance to hammer 
and saw, design a go-cart, or re-invent 
the wheel in an ingenious, hands-on 
experience. As Evetts says, “girls learn 
that modesty is a feminine virtue so 
they suppress their exuberant self-dis- 
coveries and wait for others to notice 
their accomplishments.” Evetts’ solu- 
tion: “We had bragging sessions each 
week. The girls learned to claim their 
strengths, talents, skills and resources.” 
For more information—enrolment is 
limited to girls in grades 6, 7, or 8— 
contact Colleen Evetts at Fanshawe 
College, P.O.Box 4005, London 
N5W 5H1, FAX (519) 597-4615 


Annotated Bibliography 

on Employment Equity 

A mixture of practical and theoretical 
resources that deal with employment 
equity in the public and private sector, 
produced by the Ontario Women’s 
Directorate. This publication features 
listings on employment equity, work 
and family issues, child care, recruit- 
ment and selection, as well as labour 
unions and employment equity. To 
order the bibliography, free of charge, 


please call OWD Publications, 
(416) 597-4605. Collect calls accepted. 


The Occupational Integration 
of Women: Proposals for a 
Public Education Strategy and 
Other Key Strategies 


This report, produced by the Ontario 
Women’s Directorate, recommends 
public education strategies which can 
be used to raise the awareness of 
employers, educators, unions, parents 
and students to the benefits of occupa- 
tional integration. It also features a 


hy 


selected bibliography — “Research 
Reports, Educational Materials and 
Audio-Visual Aids”, related to the inte- 
gration of women in the workforce. To 
order the report, free of charge, please 
call OWD Publications, (416) 597-4605. 
Collect calls accepted. 


Equity in the Workforce: Pass it on 


This four-color poster was developed 
by Motorola Canada and the Ontario 
Women’s Directorate to promote 
workplace environments supportive 

of employment equity. To order posters, 
free of charge, please call OWD 
Publications, (416) 597-4605. Collect 


calls accepted. 


E V ENS 


The Nuts and Bolts: 
Goals and Timetables 


January 18, 1990 


Location: Toronto 


Designed for the more experienced 
employment equity practitioner, this one- 
day workshop provides specific technical 
information required to set numerical 
employment equity goals and timeta- 
bles. Strategies to successfully introduce 
goals and timetables into an organiza- 
tion are also identified and explored. 


Registration for all of the above work- 
shops is on a first come basis and is 
restricted to 25 participants each. 

For further information, please call 
Theresa Armstrong at the OWD, 

(416) 597-4551. Collect calls accepted. 


EE recruitment 
manuals sent to all 
Ontario hospitals 


Ontario was sent a customized 

version of “This Job Requires...Bias- 
Free Recruitment and Selection,” a 
recruitment and selection workshop kit 
for human resources staff and trainers. 
The kit, which contains trainer’s notes, 
handouts and overheads, is an easy-to- 
follow guide to implementing effective, 
bias-free recruitment and selection 
policies and practices. This project was 
initiated by the Ontario Women’s 
Directorate and originally developed as 
a joint project with Computing Devices 
Company. This kit was further adapted 
for Ontario hospitals through a special 
project with the Ontario Hospital 
Association and the Directorate. 


: n August 1990, every hospital in 


If you have further questions about the 
hospital recruitment manual, please 
call Jill Miller, Employment Equity 
Consultant at the Ontario Hospital 
Association at (416) 429-2661, ext. 7556. 
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